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DETAILED ACTION 

1 . This action is in response to application 10/065,479 filed 10/22/02. Claims 1-38 
are pending and represent method, system, and storage medium for performing 
synchronous quality function deployment over a computer network. 

Claim Rejections - 35 USC §112 

2. The following is a quotation of the second paragraph of 35 U.S.C. 112: 

The specification shall conclude with one or more claims particularly pointing out and distinctly 
claiming the subject matter which the applicant regards as his invention. 

3. Claim 4 is rejected under 35 U.S.C. 1 12 f second paragraph, as being indefinite 
for failing to particularly point out and distinctly claim the subject matter which applicant 
regards as the invention. The inventor fails to explain how to resurrect a completed 
QFD session. 

4. The following is a quotation of the first paragraph of 35 U.S.C. 1 1 2: 

The specification shall contain a written description of the invention, and of the manner and process of 
making and using it, in such full, clear, concise, and exact terms as to enable any person skilled in the 
art to which it pertains, or with which it is most nearly connected, to make and use the same and shall 
set forth the best mode contemplated by the inventor of carrying out his invention. 

5. Claim 4 is rejected under 35 U.S.C. 112, first paragraph, as failing to comply with 
the written description requirement. The claim(s) contains subject matter which was not 
described in the specification in such a way as to reasonably convey to one skilled in 
the relevant art that the inventor(s), at the time the application was filed, had possession 
of the claimed invention. The inventor fails to explain how to resurrect a completed 
QFD session. 
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Claim Rejections - 35 USC § 102 

6. The following is a quotation of the appropriate paragraphs of 35 U.S.C. 102 that 
form the basis for the rejections under this section made in this Office action: 

A person shall be entitled to a patent unless - 

(e) the invention was described in (1) an application for patent, published under section 122(b), by 
another filed in the United States before the invention by the applicant for patent or (2) a patent 
granted on an application for patent by another filed in the United States before the invention by the 
applicant for patent, except that an international application filed under the treaty defined in section 
351(a) shall have the effects for purposes of this subsection of an application filed in the United States 
only if the international application designated the United States and was published under Article 21(2) 
of such treaty in the English language. 

7. Claims 1-6, 9-14, 16, 18-20, 22-23, 26, 28, 30-32, 34-35 and 38 are rejected 
under 35 U.S.C. 102(e) as being anticipated by Rosnow Patent No. 2003/01063039 A1. 

Rosnow teaches the invention as claimed including computer-implemented 
system and method for project development (see abstract). 

8. As to claim 1 , a system comprising: 

Create New QFD session component (page 4, paragraph 45; Rosnow discloses 
that the system of creating new project); 

an Active QFD session component (page 5, paragraph 47; Rosnow discloses 
that the system of display the user's project list plus activity); 

a Finished QFD session component (page 5, paragraph 53; Rosnow discloses 
that the system of completing/terminating/abandon the project); and 

a Scheduled QFD session component (page 6, paragraph 55; Rosnow discloses 
that the system of displaying the schedule of the project); 

wherein said lightweight thin client server executes said QFD tool and said at 
least two client systems access said QFD tool in real time via said real-time server 
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(page 2, paragraph 12; page 3, paragraph 37; page 6, paragraph 58 and figure 8; 
Rosnow discloses that the system of using the real-time system including the server 
and the clients). 

9. As to claim 2, Rosnow teaches the system as recited in claim 1 , wherein 

a QFD session identification (page 4, paragraph 41 ; Rosnow discloses that the 
system of present the session based on the authorized user who provides the 
appropriate name and password or the unique user security information); 

a start time of the QFD session and an end time of the QFD session (page 4, 
paragraph 46; Rosnow discloses that the system of presenting the timeline of the 
project); and 

wherein further an identification of the user creating the QFD session is 
associated with the QFD session (page 4, paragraph 41 ; Rosnow discloses that the 
system of recognize the user by the user name and password or unique identification). 

10. As to claim 3, Rosnow teaches the system as recited in claim 1 , comprising: QFD 
session identifiers; QFD session creators; date of said QFD sessions; and time of said 
QFD sessions (figure 7a and 7b ). 

11. As to claim 4, Rosnow teaches the system as recited in claim 1 , wherein said 
Finished QFD session component enables a user to resurrect a completed QFD 
session (page 7, paragraph 75; Rosnow discloses that the system of creating, deleting 
and editing the completed project). 
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12. As to claim 5, Rosnow teaches the system as recited in claim 1 , wherein said 
Active QFD session component enables a user to view a listing of QFD sessions in 
progress (figure 7f). 

13. As to claim 6, Rosnow teaches the system as recited in claim 1 , wherein said 
Active QFD session component requires password authorization for participating in an 
active QFD session, and wherein further, by selecting a QFD session in progress, a 
user enters said QFD session (page 4, paragraph 44; Rosnow discloses that the system 
of requesting the password authorization to access the appropriate project). 

14. As to claim 9, Rosnow teaches the system as recited in claim 8, wherein said 
information is exchanged in graphical form (page 7, paragraph 69; Rosnow discloses 
that the system of displaying the window on the user's graphical user interface for 
emailing the project or exchange information). 

1 5. As to claim 10, Rosnow teaches the system as recited in claim 8, wherein said 
information includes: documents; files; and programs (figure 7c ). 

16. As to claim 12, Rosnow teaches the system as recited in claim 7, wherein said 
list of attendees includes attendee information including: 

name of attendee and role of attendee (page 4, paragraph 40; Rosnow discloses 
that the system of names and role of the participants); 

job title of attendee (page 6, paragraph 61 ; Rosnow discloses that the system of 
display the job title of the participants); 
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business affiliation of attendee (page 5, paragraph 54; Rosnow discloses that the 
system of providing the person documents based on the employee, organization, rules 
and relationship); and 

geographical location of attendee (page 5, paragraph 54; Rosnow discloses that 
the system of providing the person documents based on the employee, organization, 
rules, location and relationship). 

17. As to claim 13, Rosnow teaches the system as recited in claim 12, wherein said 
role of attendee includes team member (page 5, paragraph 53; Rosnow discloses that 
the system of presenting the team member of the project). 

18. As to claim 14, Rosnow teaches the system as recited in claim 7, wherein: view 
voting booth activities, override voting booth activities, approve voting booth activities 
and voting results, edit said information exchanged in said collaborative workspace, and 
approve access to active QFD sessions (page 6, paragraph 63; page 10, paragraph 
108; Rosnow discloses that the system of review, approval 1 , distribution of the every 
user across the organization; Rosnow also discloses that the system of analyzing the 
risk assessment based on the amount of risk that is given through the project and the 
calculation of the factor criteria). 

19. As to claim 16, Rosnow teaches the method as recited in claim 15, further 
comprising a facilitation control panel option operable for allowing a facilitator of said 
active QFD session to control said active QFD session and direct communications 
among said session members (page 7, paragraph 71; Rosnow discloses that the 
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method of providing the facilitation control which the user can create a project, defines 
the tasks, defines the timeline of the project et.,). 

20. As to claim 18, Rosnow teaches the method as recited in claim 17, wherein said 
attendee list includes attendee names (page 4, paragraph 40; Rosnow discloses that 
the system of names and role of the participants). 

21 . As to claim 19, Rosnow teaches the method as recited in claim 15, wherein said 
collaboration includes exchanging information among said session members, said 
information including files (figure 7c). 

22. As to claim 20, Rosnow teaches the method as recited in claim 19, wherein said 
information is exchanged in a formatting including graphics (page 7, paragraph 69; 
Rosnow discloses that the system of displaying the window on the user's graphical user 
interface for emailing the project or exchange information). 

23. As to claim 22, Rosnow teaches the method as recited in claim 15, wherein said 
providing access to said active QFD session includes verifying whether a person 
requesting access to said active QFD session a creator of said active QFD session 
(page 4, paragraph 45; Rosnow discloses that the system of creating new project). 

24. The method of claim 23, Rosnow teaches the method as recited in claim 22, 
wherein editing said QFD session information, editing voting methods provided via said 
voting booth option, viewing activities conducted by said session members (page 6, 
paragraph 63; page 10, paragraph 108; Rosnow discloses that the system of review, 
approval, distribution of the every user across the organization; Rosnow also discloses 
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that the method of analyzing the risk assessment based on the amount of risk that is 
given through the project and the calculation of the factor criteria). 
25. As to claim 26, Rosnow teaches the method as recited in claim 25, wherein a 
dashboard sits on top of said house of quality and is affected by changes in CTQs of 
said subsystems, said dashboard indicating top level CTQs (page 8, paragraph 77; 
Rosnow discloses that the method of creating the dashboard which provides the 
overview projects information). 



Claim Rejections - 35 USC § 103 

26. The following is a quotation of 35 U.S.C. 103(a) which forms the basis for all 
obviousness rejections set forth in this Office action: 

(a) A patent may not be obtained though the invention is not identically disclosed or described as set 
forth in section 102 of this title, if the differences between the subject matter sought to be patented and 
the prior art are such that the subject matter as a whole would have been obvious at the time the 
invention was made to a person having ordinary skill in the art to which said subject matter pertains. 
Patentability shall not be negatived by the manner in which the invention was made. 

27. Claims 7, 21 and 33 are rejected under 35 U.S.C. 103(a) as being unpatentable 
over Rosnow, Patent No. 2003/0106039 in view of Brown, Patent No. 2003/0055897 
A1. 

Rosnow teaches the invention as claimed including computer-implemented 
system and method for project development (see abstract). 

28. As to claim 7, Rosnow teaches the system as recited in claim 6. Rosnow fails to 
teach the limitation wherein said 'Active QFD session' component displays: a 
collaborative workspace; a list of attendees; a voting booth; and a facilitation control 



panel. 
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However, Brown teaches specifying monitored user participation in messaging 
sessions (see abstract). Brown teaches the limitation wherein a collaborative 
workspace; a list of attendees; a voting booth; and a facilitation control panel (figure 4). 

It would have been obvious to one of ordinary skill in the art at the time of the 
invention to modify Rosnow in view of Brown so that the user could see the list of 
participants, a ranking and the display, which would provide the full control. One would 
be motivated to do so to provides the team leader more control and flexibility over the 
project. 

29. As to claim 21 , Rosnow teaches the method as recited in claim 17. Rosnow fails 
to teach the limitation wherein said updating said QFD information includes updating 
said QFD information to reflect the relative importance of CTQ attributes and CTQ 
values adopted or approved during said active QFD session. 

However, Brown teaches the limitation wherein said updating said QFD 
information includes updating said QFD information to reflect the relative importance of 
CTQ attributes and CTQ values adopted or approved during said active QFD session 
(figure 6). 

It would have been obvious to one of ordinary skill in the art at the time of the 
invention to modify Rosnow in view of Brown so that the user would understand the 
project more by providing the appropriate display of the rating for each users or project. 
One would be motivated to do so to present more and concise presentation. 
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30. Claims 8, 15, 17, 24-25, 27, 29 and 36-37 are rejected under 35 U.S.C. 103(a) as 
being unpatentable over Rosnow, Patent No. 2003/0106039 in view of Ostrowski, 
Patent No. 6,301,516 B1. 

Rosnow teaches the invention as claimed including computer-implemented 
system and method for project development (see abstract). 

31 . As to claim 8, Rosnow teaches the system as recited in claim 7. Rosnow fails to 
teach the limitation wherein attendees of an active QFD session exchange information 
in real time, said information including: critical to quality attributes; critical to quality 
values; key control parameters; key control parameter values; interaction weights; and 
house of quality data. 

However, Ostrowski teaches method for identifying critical to quality 
dependencies (see abstract). Ostrowski teaches the limitation wherein critical to quality 
attributes, critical to quality values, key control parameters, key control parameter 
values, interaction weights, and house of quality data (figure 1). 

It would have been obvious to one of ordinary skill in the art at the time of the 
invention to modify Rosnow in view of Ostrowski so that the project would be analyze in 
such a way that every document is breaking down to the customer requirement into 
manageable and actionable details. One would be motivated to do so to divided the 
customer requirements into different level to provide better quality service. 

32. As to claim 1 1 , Rosnow teaches the system as recited in claim 7. Rosnow fails 
to teach the limitation wherein said voting booth includes instructions for selecting and 
prioritizing said information exchanged in said active QFD. 
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However, Ostrowski teaches the limitation wherein said voting booth includes 
instructions for selecting and prioritizing said information exchanged in said active QFD 
(col 2, lines 63-68; Ostrowski discloses that the system of identified the key control 
parameters of the greatest effect on the project). 

It would have been obvious to one of ordinary skill in the art at the time of the 
invention to modify Rosnow in view of Ostrowski so that the user could have the most 
accurate and up to date percentage completed of the project. One would be motivated 
to do so to provided the user with the prioritized task of the project, to manage the 
project in the timely manner. 

33. As to claim 1 5, Rosnow teaches a method comprising: 

receiving a request to participate in an active QFD session (page 4, paragraph 
44; Rosnow teaches the method of ); 

presenting a list of active QFD sessions (page 5, paragraph 47; Rosnow teaches 
the method of presenting the list of project activity); 

presenting QFD session information relating to said active QFD session (page 5, 
paragraph 53; Rosnow teaches the method of retrieve the requested document and 
translate the requested document); 

providing a common area operable for facilitating collaboration among session 
members via computer screens of said at least two client systems (page 6, paragraph 
56; Rosnow teaches the method of providing the users the ability to develop, manage, 
and monitor business processes); 
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upon completion of said collaboration, presenting a voting booth option (page 6, 
paragraph 63; Rosnow teaches the method of scalable applications deployed for the 
organization); 

receiving votes from said session members relating to said QFD information via 
said voting booth option (page 4, paragraph 46; Rosnow teaches the method of 
providing the status for the project); and 

updating QFD session information in said data storage device to reflect results of 
said collaboration (page 15, paragraph 228; Rosnow teaches the method of updating 
the project); and 

But Rosnow fails to teach the limitation where electronically generating 
scorecards and tabulating said votes; 

However, Brown teaches the limitation wherein tabulating said votes (figure 4) 
and Ostrowski teaches the limitation wherein electronically generating scorecards (col 
2, lines 33-42; Ostrowski discloses that the method of calculating scorecards). 

It would have been obvious to one of ordinary skill in the art at the time of the 
invention to modify Rosnow in view of Brown and Ostrowski so that the customer could 
view the project in the tabulating display and automatically getting the scorecard as the 
result for the project. One would be motivated to do so to present clear and concise 
result. 

34. As to claim 17, Rosnow teaches the method as recited in claim 15. Rosnow fails 
to teach the limitation wherein said QFD session information includes at least one of: an 
attendee list of session members online for said active QFD session; critical to quality 
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(CTQ) attributes; CTQ values; key control parameters (KCPs); KCP values; and a 
facilitator of said active QFD session. 

However, Ostrowski teaches the limitation wherein an attendee list of session 
members online for said active QFD session; critical to quality (CTQ) attributes; CTQ 
values; key control parameters (KCPs); KCP values; and a facilitator of said active QFD 
session (figure 1). 

It would have been obvious to one of ordinary skill in the art at the time of the 
invention to modify Rosnow in view of Ostrowski so that the project would be analyze in 
such a way that every document is breaking down to the customer requirement into 
manageable and actionable details. One would be motivated to do so to divided the 
customer requirements into different level to provide better quality service. 
35. As to claim 24, Rosnow teaches the method as recited in claim 15. Rosnow fails 
to teach the limitation wherein said scorecards contain key control parameters to be 
monitored for a given scenario. 

However, Ostrowski teaches the limitation wherein said scorecards contain key 
control parameters to be monitored for a given scenario (col 2, lines 33-42; Ostrowski 
discloses that the method of generating the total score by using the key control 
parameter and the interaction weight). 

It would have been obvious to one of ordinary skill in the art at the time of the 
invention to modify Rosnow in view of Ostrowski so that the team leader/customer 
would have an up-to-date progress of the project. One would be motivated to do so to 
present the customer a most accurate result based on the calculated scores. 
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36. As to claim 25, Rosnow teaches the method as recited in claim 24. Rosnow fails 
to teach the limitation wherein houses of quality for said scorecards are drilled down to 
subsystems. 

However, Ostrowski teaches the limitation wherein houses of quality for said 
scorecards are drilled down to subsystems (col 2, lines 50-57; figure 1; Ostrowski 
discloses that the method of using the total scores to predict the houses of quality for 
the project). 

It would have been obvious to one of ordinary skill in the art at the time of the 
invention to modify Rosnow in view of Ostrowski so that the project would get the most 
accurate result. One would be motivated to do so to provides the system which would 
satisfied the customer based on the quality function deployment method and the key 
factors such as critical to quality characteristics and key control parameter and houses 
of quality. 

37. Claims 27-38 do not teach or define any new limitations beyond the above claims 
and therefore are rejected above. 
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